Module 1 History of CONSOL, Guiding Principles and Core

Competencies.

Module 2 Path to Zero Accidents 

Module 3 Sales/Marketing/ Plant Mechanics and Economics

Module 4 Leadership/role models /styles/ behavior

Module 5 Communication/listening styles/ crisis

Module 6 EEO/Teamwork and conflict resolution

Module 7 Effective leadership staff/union/union free

Module 8 Professional etiquette/effective meetings/presentation skills

Module 9 Accountability/responsibility/ time management / setting

priorities

Module 10 Strategic thinking/planning / execution

Module 11 Continuous improvement/embracing change/problem solving

Module 12 Striving for excellence/representing management / making a

difference

