Proposal for Implementation of Foreman Leadership Training
1. Pilot Session.  Conduct a one-day pilot training session on April 22 at the Academy.  This session should be attended by as many people on the steering committee as possible.  In addition we will try to select other people to attend.  The pilot session will actually be a shortened version of the first two days of training that we are proposing.  Members of the planning group will instruct this session.
2. Instructional Materials.  Develop instructional materials that can be readily used by a cadre of trained instructors.  The committee recognizes that all of the instruction cannot be assumed by their membership.  For the program to be successful we need to ensure consistency as much as possible.

3. Train-the-Trainer.  Conduct Train-the-Trainer session at the Academy.  These sessions should be taught by planning group members or qualified substitutes.  We should target these potential trainers so that we get persons who have the right attitude, commitment, instructional skills, etc.  They could come from industry, states, or MSHA.

4. Foreman Leadership Training.  Initially offer a series of three one-day courses, spaced at intervals to be determined.  Other courses could be developed and taught later.  We tried to address the most important items from our brainstormed list, and to ensure that the training was very interactive.  Our proposed curriculum is as follows:
Day 1 

· Communication Skills (process, active listening, constructive feedback and confrontation, simple problem solving) – morning classroom training
· On-Shift Exams – afternoon mine lab training (emphasizing communication skills as well as on-shift examinations).  This exercise should include a person from the state in which the participants are employed to ensure state requirements are covered where they differ from Federal requirements.
Day 2

· Supervisory Management Process (plan, assign, follow-up, report)– morning classroom training

· Pre-Shift Exams – afternoon mine lab training (emphasizing management process and communication skills as well as pre-shift examinations).  This exercise should include a person from the state in which the participants are employed to ensure state requirements are covered where they differ from Federal requirements.
Day 3

· Classroom breakout sessions chosen when attending Day 2.  Choices include:  time management, stress management, root cause analysis, special investigations, goal setting, organization, teamwork, motivation, leadership, group facilitation, conducting meetings, etc.
· Weekly Exams - – afternoon mine lab training (emphasizing management process, communication skills, and breakout session topic as well as weekly examinations).  This exercise should include a person from the state in which the participants are employed to ensure state requirements are covered where they differ from Federal requirements.
5. Marketing.  We kicked around a few ideas, but decided to table the issue in order to plan the training.  
